Uounty of Loz Angeles
Sheriff's Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, California 91754-2169

A Tradition D/ Service

LJOHM L. SCOTT, sHERIFF

March 25, 2014

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

APPROVE AGREEMENT WITH
HUMAN SERVICES CONSORTIUM OF THE EAST SAN GABRIEL VALLEY
(DBA LA WORKS)/LA WORKS INSTITUTE FOR
CAREER TECHNICAL EDUCATION AND LIFE SKILLS COURSES
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriff's Department (Department) is seeking the Board’s approval of an
Agreement with Human Services Consortium of the East San Gabriel Valley (DBA LA Works)/LA
Works Institute (DBA LA Works) to provide career technical education and life skills courses to
inmates housed in the Los Angeles County (County) jail system.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Agreement by and between
the County and LA Works to provide career technical education and life skills courses to inmates
housed in the County jail system from March 27, 2014, through March 31, 2015, with options to
extend for five additional one-year periods, for a total term not to exceed six years, with a Maximum
Contract Sum of $32,117,930 which will be funded by the Inmate Welfare Fund.

2. Delegate authority to the Sheriff or his designee to execute Change Orders and Amendments to
the Agreement as set forth throughout the Agreement, including Change Orders and Amendments
to: (a) effectuate modifications which do not materially affect any term of the Agreement; (b) add new
or revised standard County contract provisions adopted by the Board as required from time to time;
(c) exercise Option Term extensions of the Agreement; (d) effectuate an assignment of rights or
delegation of duties pursuant to the Assignment by Contractor provision; (e) delete career technical
education courses, life skills courses, instructors, and/or custody facilities; and (f) add career
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technical education courses, life skills courses, instructors, and/or custody facilities that do not
exceed 10 percent of the Maximum Contract Sum for the Term of the Agreement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommended actions will allow the Department to maintain its current services to
the inmate population by providing inmates access to career technical education and life skills
courses while incarcerated. These career technical education and life skills courses play an integral
role in the conservation camp early release program, which was implemented as a result of the
recently amended California State Senate Bill 76.

Implementation of Strategic Plan Goals

The services provided under this Agreement support the County’s Strategic Plan, Goal 1,
Operational Effectiveness, by enabling the Department to provide educational services to the inmate
population.

FISCAL IMPACT/FINANCING

Inmate Welfare Funds will be utilized to fund these educational services. The Maximum Contract
Sum for this Agreement, including all Option Terms, shall not exceed $32,117,930. The Department
seeks delegated authority to increase the Maximum Contract Sum in an amount not to exceed 10
percent during the term of the Agreement in the event additional services are required by the County.

In addition to payments required under the Agreement, the County agrees to provide all necessary
equipment and supplies to LA Works for use during the term of the Agreement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The term of the Agreement will commence March 27, 2014, and shall terminate on March 31, 2015,
with five one-year option term extensions, for a maximum term of the Agreement not to exceed six
years. LA Works will be paid for services based upon an all-inclusive hourly labor rate for instructor
services. The hourly labor rates range between $71 to $94 per hour depending on the course of
instruction. The hourly labor rates set forth on the Price Sheet are firm and fixed for the term of the
Agreement. Instructors shall maintain teaching credentials and/or possess required minimum work
experience.

As necessary and agreed upon by the County and LA Works, the County shall provide all space,
equipment, textbooks/books, educational/office supplies, and media players to LA Works for use
during the term of the Agreement.

The County agrees to pay LA Works an initial advance payment of $880,000. In future option term
years, if exercised, the County shall pay the Contractor an advance that equates to the cost of no
more than two months of services. Each advance payment shall be recouped in full as a credit
against the Contractor's invoices no later than 30 days prior to the expiration of the then-current term
of the Agreement.

County Counsel has reviewed and approved the Agreement as to form.
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CONTRACTING PROCESS

On November 5, 2013, the Department released an Invitation for Bids (IFB) to solicit bids from
vendors to provide career technical education courses and/or life skills courses. The information
was posted on the County and the Department’s websites. In addition, the Department sent
notification of the IFB to 8 vendors via e-mail.

On January 7, 2014, the solicitation closed. During the IFB the Department received two bids for
career technical education courses and three bids for life skills courses.

After a review of the bids, it was determined LA Works was the lowest priced, and most responsible

bidder for both the career technical education courses and life skills courses. The Department is
recommending LA Works for the Agreement award.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the Agreement will allow the Department to continue providing career technical
education and life skills courses to its inmates.

CONCLUSION

Upon approval by the Board, please return two adopted copies of this Board letter and two original
executed Agreements to the Department’s Contracts Unit.

Sincerely,

DR 1A N

JOHN L. SCOTT
Sheriff

JLS:IS:is
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